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The Working Life Channel describes the things most of us face in our work. Check out the working life issues from dirty work to executive suite. Having a child doesn't mean you should put your career behind you, but juggling mothering with work isn't always easy. Here's what you need to know and have a conversation
before Baby comes along. Peter Ardito When you decide it's the right time to have a child, you'll probably find that a lot of changes are coming. But in addition to bringing physical and emotional changes that everyone talks about, the baby inevitably affects all aspects of your lifestyle, including your career. Managing a
baby and a career is often called balancing, and for good reason - it involves a lot of juggling, and women often feel guilty, stressed, frustrated and pressured trying to control both worlds. So before you get pregnant, think about what you're going to do about the job after you become a mom, and consider the questions
you need to ask (both your partner and employer), your childcare options, and the financial scenarios of working part-time and staying at home. That way, you can set up the best baby-at-work trap for you and your family. The ad ad for iStockphoto It may seem premature, but now before the baby is the best time to start
discussing how you imagine balancing a career and family. The choice between staying at home (or working at home) and returning to work outside the home after the baby arrives is difficult for many parents. It's important to have a partner on the same page, says Jennifer Wider, M.D., a women's health expert and
author of The New Mom's Survival Guide. If your partner thinks you're going to stay at home but want to go back to work or if you have different views on childcare (you say French au pair, she says day care), you need to highlight what are all the priorities. Getting problems out early gives you time to resolve disputes. Ad
Corbis Photography/ Veer If you surely think you want to become a full-time, housewife, or alternatively stick to your regularly scheduled hectic work schedules, be prepared to change your mind. Many women expect to want to go back to work, but when the baby comes, they may feel quite differently, says Eva Ritvo,
M.D., a Miami Beach, Florida-based psychiatrist. Motherhood is such a special time that it's hard to predict in advance how you'll feel. However, it is not just about your ideals; other factors matter. Realistically, if both you and your partner work in a business environment with little or no flexibility and you both want to
continue working, you will need a significant amount of outside help to educate children. You may find that the cost of childcare is so high that it is actually more cost-effective for one parent to stop working altogether. Select which feels right for both you and your partner now. You're the one always change your mind if it's
not right, and as your child grows up, you'll probably find that you need to make changes to your life to be considered, says Brette Sember, author of The Practical Pregnancy Planner. If you've decided to go back to work full-time or part-time, or even if you choose to be a stay-at-home parent who just wants afternoon off
from time to time, you'll need some form of childcare. Think about what types of settings can work for you, whether it's babysitting, nanny, day care, a relative, or teaming up with another mother in turn to take care of each other's children. If you have the support of family and friends, it is easier. The sooner you know what
kind of arrangement you're happy with, the sooner you can figure out how you can afford it. Katina Z. Jones, author of Bottles, Budgets and Birth Plans: What you really need to know to prepare for a baby recommends looking for a nurse (or multiple carer options, so you have a few backups) as early as five months into
your pregnancy. Thus, you will find an excellent 'village' of people who help create space for your child's growth, he explains. Shannon Greer Collect as much information as possible from your employer about maternity leave options and whether there is flexibility in working time when you return. Find out if your employer
offers half-term tasks or divisions of labour with other working mothers. You can work from home one or two days a week or put in the corresponding hours four days a week. Coworkers without children sometimes keep parents who often need (and get) more flexibility negatively, especially if these parents have to leave
work early or are allowed to work from home, warns Jones. Check your company's policies in advance to try to manage expectations. Discussing these issues with your employer (and partner) sooner rather than later gives you the best idea of what you can expect after baby arrives, it will also keep your boss informed of
your plans. Keep in mind, however, that you don't need to discuss family planning with your supervisor until it's time to announce your pregnancy and nail your maternity leave. Ad ad Ocean Photography/Veer Whether you want to continue postpartum work is another matter, but whether you can actually afford to stop
working, take extra time off or work part-time is quite another matter. Sember suggests creating two budgets - one on your salary and the other without it or at a reduced rate to measure realistic alternatives. You can clearly see how much money is coming in and how much you need to spend in each scenario. Call a local
daycare centre or ask a parent you know about the local burdens of childcare and childcare. Beware: This can be a difficult task when you're just trying to conceive because you're not exactly what kind of expenses a baby brings from diapers to a child Under the iStockphoto Federal Family and Sick Leave Act (FMLA),
knowing your rights and your own state family leave law will help you maximize your free time. Also, check if you have a disability policy that covers you. The Pregnancy Discrimination Act prohibits employers with at least 15 employees from telling pregnant women that they cannot continue working because of pregnancy
or that they must take mandatory leave. FMLA offers most employees 12 weeks of occupational unpaid leave related to having a child. Check the U.S. Department of Labor website to see if you're eligible for it. FMLA leave can also be used during foetal visits or bed rest. In addition, some states, such as California and
New Jersey, offer paid leave to mothers or fathers, says Portia Wu, of the National Partnership for Women &amp; Families. Many people may not realize that they may get more time under state law, he says. They also don't know that men can take FMLA. Both parents can take a holiday at the same time or you can
stagger the holiday. Fancy Photography/Veer While the perfect time to have a baby probably isn't when it comes to your job, if you're not in a hurry to start a family, there are some points in your career that may be better than others. For example, if you know that your business is going through a big change in the coming
year, it may be best to wait until you are more confident about your job security. If you want to change roles or move away from your current business, it's a good idea to start a new job for yourself and sign up for a significant number of hours before becoming pregnant. However, if you and your partner are ready to have
a child, you should not necessarily allow a new job, financial situation or other factors to prevent you from starting your family. Copyright &amp;copy 2011 Meredith Corporation. The ad Cancer is happening right now, which is why I'm taking part in Race for Life 5k to raise money and save lives. Every 2 years. Every
pound you donate affects cancer research UK's groundbreaking work, so sponsor me now. Your company does all the right things and makes all the right noises. It supports workers' childcare costs, or at least provides help in finding care. It has extensive flexible work – teleworking, flex time, part-time schedules, and so
on. It offers concierge services such as dry cleaning on site and oil changes. The company must be family friendly. But is it really such a good place to work? The problem is that most employers' efforts to mental health in working life have proved unrealized because they are patches – and false patches. Businesses are
stuck in the land of The Organization Man, comforted by the self-righteous work that is the dominant force in the lives of their employees. Work defines rules, and people organize live up to it. Can we imagine a new way of thinking about working life issues? A few smart companies are already trying. According to them,
the best working life policy is not politics at all. Their assessment: We want to work with people with lives - whole employees like the current jargon. We want them to make decisions about how they work and how they live. We set realistic goals for their work and then get out of the way. The idea is both revolutionary and
obvious. Every worker survey in the world shows that people care less about childcare options or flexibility in work per year than about supervision. Let them rule. Until they don't perform, treat them like responsible adults. Let them set their own working life priorities. Keith Hammonds, senior editor of Fast Company,
explored these ideas during a panel discussion at Catalyst's annual conference, a research and advocacy organization for women in business. The question at hand is: Does the high-tech industry propose a better way of thinking on issues relating to working life? Attendees: Anne Perlman, CEO of San Francisco e-
commerce software company Moai Technologies Inc.; Ben Binswanger, Vice President of Corporate Relations at AOL Time Warner; and Debra Meyerson, a professor at Simmons College and Stanford University. Hammonds: Everything we hear from the high-tech world says it's clearly not a family-friendly environment -
that everyone is 25 and single and working around the clock. Is that true? The first thing you learn in high-tech is that there is no single culture. There are a lot of them, and they don't look like either other brick-and-mortar companies or ordinary brick-and-mortar companies. The idea that everyone in Silicon Valley works
20 hours a day and breathes Frinos is mostly a gigantic myth. In some companies, it's very real - but I'm amazed at a couple of small startups where a lot of people in departments have incredibly sane lives. These people are primarily in their 20s, and working life weighs heavily on their minds. They go home at 5:30 and
in many cases they go in at 9:00. We have also witnessed bigger companies where people work all the time. Is there no relationship between long hours and competitiveness? Part of AOL's lore is that it got to where it did because its people worked insanely hard. There was a time when it was true. A couple of years ago,
there was a culture of staying at work for 60 or 70 hours a week. But that kind of culture is changing. Over time, it will not be a sustainable model for running a business. When AOL merged with Netscape, we looked at cultural issues there. We found that after five years, Netscape employees had the opportunity to take a
sabbatical - and that they took the time to find out that their there may be something other than work! Now AOL is thinking more about how to give employees options with choices that will enable them to achieve in his life to get more out of his employees. Moai is basically in a start-up space, still trying to establish
himself in the market against much larger competitors. Don't you want your friend to be crazy on some level? No, we're not. It is true that Moai is opposed to larger companies with more funding and more marketing coverage. We're just a small, private company. However, we want employees to have sustainable work
models. How do I reverse organizational speed in a sustainable way? We do a lot of setting targets, but we do not tell employees how to achieve these goals. Performance is expected. But we don't want performance to lead to pretenses, too much work and too little stability to keep people happy. The founders of Moai
have a better balance than I do, and that is clear to everyone in the company. I travel all the time and email you in the middle of the night. I don't want people following that example. And that's not my policy. We try to create a culture that encourages balance, but it's always a little embarrassing that I don't live what we
preach because I'm being watched. So your working life strategy is simply to set a tone that recognizes that people have a life - rather than writing rules that dictate working conditions. It can work if the job is meritocracy. The question is, is Silicon Valley really a meritocracy? Silicon Valley has a strong myth of
meritocracy. However, it is important to distinguish between smaller and larger companies. Startup cultures, which tend to be very results-oriented, have much more evidence of meritocracy. But the big Valley companies that have been around for a while look remarkably similar to traditional brick-and-mortar companies.
I'm surprised at how rooted they are. How do we think about working life in this environment? Is there a new model? I think Silicon Valley has been ahead of flexibility, teleworking and hours of experimentation. But if you ask people what they really want, that's control. I've never seen flexibility take control of people's
lives. How do we change that? Binswanger: AOL tries to highlight both individual needs and team goals. Then it is the responsibility of the employees to decide how to carry out their duties. Managers aren't so focused on how employees do something. Maybe the new model isn't a model at all? That's what leaders would
like to drive towards. It will not work anyway, but that is what we are trying to do. The company delivers programs that employees can take advantage of, but whether they take advantage of them is their decision. But there is a professional and a scam in the no-politics policy. As a professional, it normalizes flexible work
schedules, making it easier for people to be flexible without stigmatizing In Silicon Valley, we see a lot of evidence, for example, of part-time work without jeopardizing a career. But the downside is that such practices can have a different effect on women than on men. If companies are not real meritocracies and women
have an additional burden of proof, the flexibility of non-policy policies may not work in the same way. I don't know what the answer is. People are still judged on the merits of their work. But the difference is that we do not judge them by whether they sit at their desks from nine to seven. 7.
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